· Ch 1
1. Does the organization have a quality evaluation? If so, do you do it on a regular basis?
2. What type of quality evaluation? (inspection, chart, process improvement) 
· Ch 2
1. Is there a main mission or statement refers to quality?
2. Where is the main focus in improving quality? (employee empowerment, CI, Benchmark) 
· Ch.4
1. [bookmark: _GoBack]Let us say you have a problem, first how you reqaugnize that a problem exists? 
2. What is the first thing you do in order to solve it? 
3. What is after the first step? 
4. After evaluating the solution, how you avoid the problem from happening again?
5. How you know the right change been made? 
· Ch.13
1. Are there any costs to ensure that the quality of the product or service conform to specifications and requirements of the company? 
2. Is there any preventing poor quality such as employee training or customers review?
3. What is the deal with defected product or service? (before and after reaching the customers) 

